December 10, 2025

Roll Call:  Mr. Haller, Present Mr. Willis, Present Mr. Hensler, Present

Motion by Willis second by Haller to approve the meeting minutes of November 26, 2025.
Roll Calll; Mr. Haller, Yes Mr. Willis, Yes Mr. Hensler, Yes

IT Specialist Jeremy VanDine was present to discuss a service agreement regarding the unified threat protection for the
county and 911. Mr. VanDine stated Valtech, who is a current vendor with the county, offered better backup and
services, and the county would still use Spectrum as the primary server and Glo-Fiber as the backup for the 911 system.
The costs did double, but has a better firewall included. Mr. VanDine gave an update on the Cyber Security Grant that
he and Mr. Buffington has been working on for over a year, and will receive almost $40,000 for projects, which is
double what they anticipated on receiving.

Additional Appropriation
To

101-0500-5305.00
101-0500-5102.00

Roll Call: Haller, Yes

Additional Appropriation
To

101-1500-5305.00

Roll Call: Haller, Yes

Additional Appropriation
To

101-1500-5102.00
101-1500-5347.00
101-1500-5375.00

Roll Call: Haller, Yes

Additional Appropriation
To

251-1000-5102.00

Roll Call: Haller, Yes

Additional Appropriation
To

328-0100-5003.00

Roll Call: Haller, Yes

Additional Appropriation
To

217-1400-5102.00

Roll Call: Haller, Yes

Additional Appropriation
To

212-9110-5301.00

Roll Call: Haller, Yes

Description
Other Expense
Employee Salary

Willis, Yes

Description
Document Preservation

Willis, Yes

Description
Employee Salary
Health Insurance

Medicare

Willis, Yes

Description
Employee Salary
Willis, Yes

Description
Fair Housing
Willis, Yes

Description
Dispatch Salary
Willis, Yes

Description
Supplies
Willis, Yes

Amount

$ 148.50
$ 1.093.50
$ 1,242.00

Hensler, Yes

Amount
$ 550.00

Hensler, Yes

Amount

$ 3,840.49
$ 3,863.52
$ 18.73
$ 7,722.74

Hensler, Yes

Amount
$90,000.00

Hensler, Yes

Amount
$ 3,000.00

Hensler, Yes

Amount
$ 15,000.00

Hensler, Yes

Amount
$ 6,500.00

Hensler, Yes



Additional Appropriation
To

259-1400-5305.01

Roll Call: Haller, Yes

Additional Appropriation
To

387-2800-5401.07

Roll Call: Haller, Yes

Additional Appropriation
To

262-1000-5102.00

Roll Call: Haller, Yes

Modification of Appropriation

From

101-1500-5328.00

To

101-1500-5102.00

Roll Call: Haller, Yes

Modification of Appropriation

From

101-1500-5301.00

To

101-1500-5102.00

Roll Call: Haller, Yes

Modification of Appropriation

From

101-1500-5302.00

To

101-1500-5102.00

Roll Call: Haller, Yes

Modification of Appropriation

From

101-1500-5304.00

To

101-1500-5102.00

Roll Call: Haller, Yes

Modification of Appropriation

From

101-1700-5347.00

To

101-1700-5102.00

Roll Call: Haller, Yes

Description

Contract Inmate Housing

Willis, Yes

Description
OPWC Principle
Willis, Yes

Description
Salaries
Willis, Yes

Description

Worker’s Comp.

Employee Salary

Willis, Yes

Description

Supplies

Employee Salary

Willis, Yes

Description

Travel

Employee Salary

Willis, Yes

Description

Professional Services

Employee Salary

Willis, Yes

Description

Health Insurance

Employee Salary
Willis, Yes

Amount
$ 52,968.00

Hensler, Yes

Amount
$ 14,495.65

Hensler, Yes

Amount
$ 25,000.00

Hensler, Yes

Amount

$ 2,397.94

$ 2,397.94

Hensler, Yes

Amount

$ 2,600.00

$ 2,600.00

Hensler, Yes

Amount
$ 975.00
$ 975.00

Hensler, Yes

Amount
$ 33935
$ 33935

Hensler, Yes

Amount

$ 1,000.00

$ 1,000.00

Hensler, Yes



Modification of Appropriation
From

101-1700-5328.00

To

101-1700-5102.00

Roll Call: Haller, Yes

Modification of Appropriation
From

101-1300-5301.00
101-1200-5328.00
101-0100-5101.00
101-0100-5304.01

To

101-1300-5102.00
101-1200-5375.00
101-0100-5102.00
101-0100-5375.00

Roll Call: Haller, Yes

Roll Call: Haller, Yes

Fund Transfer
From
216-4300-5349.00
To
217-0007-4002.00

Additional Appropriation
To

217-1400-5102.00

Roll Call: Haller, Yes

Additional Appropriation
To

101-0100-5347.00

Roll Call: Haller, Yes

Additional Appropriation
To

101-0500-5305.00
101-0500-5102.00

Roll Call: Haller, Yes

Description

Worker’s Comp.

Employee Salary
Willis, Yes

Description

Supplies & Repairs
Worker’s Compensation
Commissioner’s Salary

Special Prosecutor

Employee Salary
Medicare
Employee Salary

Medicare

Willis, Yes

Willis, Yes

Description

Transfer Out

EMS Dispatch

Description
Dispatch Salary
Willis, Yes

Description
Health Insurance
Willis, Yes

Description
Other Expense
Employee Salary

Willis, Yes

Amount
$ 789.35

$ 789.35

Hensler, Yes

Amount

$ 2,913.13
$ 256.56
$ 7,898.40
$ 283.86
$11,351.95

$ 2,913.13
$ 256.56
$ 7,898.40
$ 283.86
$11,351.95

Hensler, Yes

Hensler, Yes

Amount
$162,240.00

$162,240.00

Amount
$162,240.00

Hensler, Yes

Amount
$ 7,136.05

Hensler, Yes

Amount

$ 148.50
$ 1,093.50
$ 1,242.00

Hensler, Yes




Modification of Appropriation

From Description Amount
101-0700-5347.00 Health Insurance $ 1,000.00
To

101-0700-5375.00 Medicare $ 1,000.00
Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Modification of Appropriation

From Description Amount
101-0700-5347.00 Health Insurance $ 15,000.00
To

101-0700-5102.00 Employee Salary $ 15,000.00
Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Additional Appropriation

To Description Amount
206-3325-5318.00 Contract Services $100,000.00
209-3600-5306.00 Foster Care $150.,000.00
$250,000.00
Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Additional Appropriation

To Description Amount
101-0300-5102.00 Employee Salary $ 5,800.13
Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Executive Session

Motion by Willis, second by Haller, and per the request of JCEDP Director Sam Brady, to enter into executive session @
8:50 a.m. for economic development matters with Auditor Tiffany Ridgeway.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

JCEDP Director Sam Brady, Developmental Specialist John Stabler & Administrator Nicole Havens, as well as
Auditor Tiffany Ridgeway, were present for the Executive Session.

Back in session @ 9:49 a.m. with no action taken.

Sheriff Tedd Frazier and Deputy Chief Scott Conley spoke with the Commissioners regarding two of their vehicles
that have sustained significant damage. They submitted an estimate for repairs, as well as the cost of a new vehicle.
Sheriff Frazier stated he is driving his own vehicle at the present. Commissioner Hensler stated they would take
everything into consideration as they worked on the budget.

Executive Session

Motion by Willis second by Haller to enter into executive session @ 9:57 a.m., per Sheriff Frazier’s request, for
contractual matters.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Back in session @ 10:36 a.m. with no action taken.

Motion by Willis second by Haller to pay the vouchers.
Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Dog Warden Weekly Report for November 22" — November 28™, 2025
Dog Warden Weekly Report for November 29" — December 5, 2025



Auditor Ridgeway submitted the Sales Tax for the current year 2025, and the prior year, 2024 receipts, and the increase
or decrease.

Motion by Willis second by Haller to pay the vouchers.
Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #272-25

Motion by Willis second by Haller to approve the one-time Ratification bonus for the non-union employees under the
Commissioner’s department that mirror what the union employees received under the recently approved contract.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #273-25

Motion by Willis second by Haller to approve the establishment of the following new fund (Fund #280 — Opioid
Remediation Grant Jail), per the request of Jackson County Sheriff for the Jackson County Jail

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #274-25

Motion by Willis second by Haller to approve the Engineer’s request for her and her personnel to join the Delta Dental
plan for the 2026 fiscal year.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #275-25

Motion by Willis second by Haller to approve the Engineer’s request to hold the Annual meeting of County and
Township Authorities as required by the Ohio Revised Code Section 5543.06.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #276-25

Motion by Willis second by Haller to authorize the Department of Job & Family Services out of county/state travel for
the period of January 1, 2026 through December 31, 2026 for the following purposes: Employee Training &
Development, Workshops, Conferences, Protective Services meetings and necessary agency business.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #277-25

Motion by Willis second by Haller to approve the service agreement between Jackson County and Valtech for unified
threat protection for the county and 911 system.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #278-25

Motion by Willis second by Haller to approve the contract for professional services with CDC of Ohio, for
administration of the PY 2025 CDBG program.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #279-25

Motion by Willis second by Haller to approve the contract for professional services with CDC of Ohio, for
administration of the PY 2025 CDBG Ceritical Infrastructure program.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #280-25

Motion by Willis second by Haller to approve the CDBG with CDC of Ohio for Administration of PY 2025 Residential
Public Infrastructure Grant City of Wellston Water Treatment Plant.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #281-25

Motion by Willis second by Haller to approve the Agreement between the Jackson County Sheriff and the Fraternal
Order of Police, Ohio Labor Council, Inc.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes



Resolution #282-25

Motion by Willis second by Haller to approve the Provision of Child Placement between Jackson County Job & Family
Services and the provider “Helping Others”.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #283-25

Motion by Willis second by Haller to approve the agreed upon changes regarding the Collective Bargaining Agreement
between the Jackson County Commissioners, the Treasurer’s office and United Mine Workers of America for the period
of December 1, 2025 through November 30, 2028

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

Resolution #284-25

Motion by Willis second by Haller to approve contract for services for school security (special detail) between the
Jackson County Sherift’s office and the Good Shepherd Wesleyan Church/Christian Life Academy (GSW/CLA)
beginning January 1, 2026.

Roll Call: Haller, Yes Willis, Yes Hensler, Yes

ADJOURNMENT
MR. HENSLER ADJOURNED THE MEETING

Jon Hensler, President Donnie Willis, Vice President

Paul Haller, Commissioner Carla Marcum, Administrator



